Adrian George

The Curator’s
Handbook

New edition

Museums

Commercial Galleries

Independent Spaces




Introduction 1

What iS @ CUIator? ..ottt 2
The different types of curator
(subject specialist, collection-based,

independent, artist, head of department) .........cccc.cccccnncnnn
Why is curating flourishing today? ....................
The curator as catalyst or conduit for ideas ......
The curator as author, editor and critic ...................
Routes into curatorial practice ............ococooovvevininen,
Work placements and internships ............cccoecninvnnicecennnns
The firstrung on the ladder ...,
The curator as JUAGE ..........ccoveerrricrreceeeren e
Who is this book aimed at? ... 28
Chapter 1: Starting Off 31
Ideas and iNSPIrations ... 32
Funder or sponsor’s agenda .............ccoonnvnnnnnncncecnceenns 37
Types of exhibition ...t 40
Curating an art-fair stand ... 51
Chapter 2: From Idea to Reality 59
How to turn good ideas into real exhibitions ............cccoooeeeaei. 60
The exhibition outline document ... 62
Refining the theme of your show

and compiling a list of Works ... 64
SPACE PlANNING ....covoeeeie et 68
Touring opportunities 70
Chapter 3: Proposals, Pitching and Planning 73
Targeting an initial proposal 75
Making your exhibition pitch 79




Securing touring venues

Exhibitions, the environment and sustainability 89
Proposal documents / exhibition planning ... 92
Data PrOECHON ....crvvorsiireceresssnissmss e 94
Working with other curators / external

curators / you as external curator ... 96
Chapter 4: Budgets and Fundraising 99
How to put together a realistic budget 100
Sticking t0 @ BUAGET ..o s 104
Financial accountability ... 10
Funding / sponsorship / sponsorship in Kind ... m
identifying and persuading SPONSOIS ... 114
Charitable trusts and foundations 16
Touring agreements and fees

{selling exhibitions / borrowing exhibitions) ... 118
Chapter 5: Contracts, Negotiations,
Obligations and Evaluations 123
Contracts with institutions, commercial galleries

and other organizations ...........ccceeeveneniicneese e 124
Provenance, restitution and the righttolend ........................... 126
Evaluations / ViSitOr SUTVEYS .........ccccoeoiveiieieeiec e 133
Exhibition fees and what a curator should charge ................... 137
Scheduling an exhibition ... 139
Chapter 6: Exhibition Publications
& Merchandise 145

Deciding to produce a catalogue
or book for the ShOW ...t 146



Commissioning, editing and writing texts ..o, 151
Picture collection, copyright,
courtesy lines and clearance

Graphic design ............cccoooiveviiiii et
Overseeing printing and production .....................cocoocevovoeren.. 163
Distribution and promotion ..., 167
Merchandise design ... 169
Chapter 7: Putting a Show Together 173
The venue and its architecture ..o, 174
Commercial spaces: the curator

as gallerist/dealer ... 177
Exhibition design using CAD,

scale models and walking the space ...............ccccooovveveicca, 179
Sequencing your gallery spaces

and works of @rt ... 183
How fong will the visitor spend

iNyour exhibition? ... 184
Technology and new media
Black DOX SPACES ........ccccooiricie e e
BUilding walls ... e
Wall COIOUIS ..o e
Display furniture ...
Space and visitor access ....
BAITIBIS ..ot
Health 8 SAfELY ...
Letters of reQUEST ..ot
Facilities repOrtS .........cccceieireiiiicic e
Negotiating with artists and lenders ..................
Working with artists on commissions
Working with artists on solo exhibitions ... 216
Working with artists as part of a group exhibition ............... 218
Working with @ registrar ... 219
What the registrar needs to KNOW ..., 221
Insurance / iNAemMNity ... 223

Loan agreements and special conditions ... 224



SRIPIING < ovvvvsreeeermesssors s
When the art arrives

Documenting the exhibition ProCess ... 231
Chapter 8: The Weeks Before the Opening 237
Interpretation material (wall labels and panels,

leaflets and exhibition guides) 238
Writing the press release ... 242
Private view invitations ... 244
Maintaining mailing liStS ... 250
Planning other pre-opening events ... 251
Working with a press and PR agency ... 253
Chapter 9: Installation 265
Art handling ..o 266
Installation schedule and looking at works in situ.................. 27
Signing off the layout ... 272
Fixing the works to the wall ... 273
LIgGhting ..o 276
Education, event spaces and resource areas .......................... 282
Live @art @VeNtS ..ot 286
Public liability insurance ..., 291
Chapter 10: The Days Before Opening
and the Opening Day 295
Final ad.jute.tments.... ................................................................. 296
Staff briefings ..o 296

SECUTItY ISSUES ..o, 297



Chapter 11: The Press Opening and Private View 309

The press view and interviews: the curator

as spokesperson for the exhibition ..., 31
Organizing the PV ...t e 317
Making SPEEChES ..ottt 320
GIVING TOUIS ..ottt st 322
Chapter 12: During — and After — the Exhibition 329
Documenting your exhibition ..., 330
Scheduling regular tasks during

the run of the exhibition ..........cccooiiiieoie e 331
Following up enquiries and building your network ................. 333
Taking down the show and returning artworks ......................... 333
Assessing success and learning from your mistakes ................ 335

Afterword: The Future of Curatorial Practice 339




