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The architecture of factories had much in common with prisons.
Jeremy Bentham coined the term ‘panopticon’ to describe
a circular building that could provide ‘hierarchical observation’.

CCTV, which is increasingly prevalent in public and private spaces, can
be integrated with facial recognition software to facilitate real-time and
retrospective identification of individuals,

A container ship in the busy port of Tanjung Priok, North Jakarta,
Indonesia. Containerisation dramatically reduced the cost of transporting
goods and facilitated economic globalisation as well as undermining

the bargaining power of the unions representing stevedores.

How best to ensure that the Al systems used in society are safe,
transparent, traceable, non-discriminatory, and environmentally friendly
has become a public policy priority in many countries and regions. The
landmark EU Artificial Intelligence Act, for example, adopts

a risk-based approach and will shape the future development

and implementation of Al in the European Union and beyond.

The relentless pursuit of profit maximization and shareholder value
(MSV) as the guiding discourse for corporate practice has been

criticised on economic, financial, legal, social, and ethical grounds

and is linked to a range of corporate scandals and crises, including

the 2007-2008 Global Financial Crisis.

Carillion, a UK construction giant, is an exemplar of MSV. Its leaders
between 2009 and 2016 paid out £395 million more in dividends than

it generated in cash from its operations. When Carillion collapsed in 2018
its liabilities ran over £7 billion, including £2.6 billion owed to its workers
pension fund. demonstrating how MSV can be hazardous to workers’ and

small businesses collective health.
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A Just Eat worker in Edinburgh, Scotland. Platform-mediated work can be
precarious both financially and physically. A key provision of the
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European Union’s directive on platform work is the presumption of
employment for ‘gig’ workers, which the platforms resisted.

Given the tendency for popular discourse to extol Al's superior
capacities, it is apt to foreground the role of humans, human bias, and
unequal power relationships in the Al ecosystem, ranging from design
choices to the labelling and training of data, and decisions over

the deployment of Al systems. Sophia the robot, who was developed
by Hong Kong-based company Hanson Robotics, was controversially
awarded Saudi Arabian citizenship in 2017.

The ‘power with’ perspective includes political mobilization; for
instance, unions might use collective power to protect workers from
replacement by Al For example, members of the Writers Guild of
America went on strike in 2023 over a range of issues, including poor
residuals from streaming media and the threat of Al to their job security.

Non-consequentialist and consequentialist ethics in the Age of AL

There is considerable debate over the extent to which AI will support or
supplant human workers. Ethical concerns arising from job displacement
and technological unemployment include, for example, whether Al will
disproportionately affect certain groups, leading to concerns around
equity and fairness.

The ‘Great Man Theory’ argued that history has been shaped by
extraordinary leaders (typically white men) with innate qualities that
predispose them to leadership. A central argument this book makes is
that when Al systems are trained on data that contain biases, they are
reproduced - ‘bias in, bias out’. For example, the image shows ChatGPT’s
response to the prompt ‘generate a realistic image of a business

leader - the “leader’ is white, male, and note the power stance.

Algorithms and the HRM cycle.

Machine learning systems are capable of learning bias, highlighting the
problem of algorithms incorporating legacies of misogyny, racism, and
historical injustices.

There are concerns that Al and algorithmic management could reduce
opportunities for worker voice and industrial democracy. Worker voice
is associated with a range of positive outcomes, including increased
engagement and improved retention.
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13.1 Achieving work-life balance is a challenge for many people,

14.1

particularly those with caring responsibilities. There is debate as to

whether technology enhances work-life balance or drives an ‘always-on’

work culture. Although AI can support remote and flexible work

arrangements, in terms of work hours and location it can often be

accompanied by work intensification. 238

Minerals and electrical energy are the backbone of Al. As Al-based

technologies expand they will contribute significantly to GHGE because

currently Als ecosystem relies on vast amounts of resources and energy

creating a massive carbon footprint. 262



11
1.2
13

4.1

9.1
9.2
9.3

10.1
10.2
121
12.2

12.3

141

LIST OF TABLES AND
SPOTLIGHT ON Al

TABLES

Disruptive waves of technology in the development of Western capitalism.

Selective definitions of artificial intelligence.
The potential disruptive effects of Al on work and society.

Key contents of Al policies.

Selected ethical theories.

Global approaches to Al ethics.

Seven suggestions for implementing ethical, responsible,

and sustainable Al

Leadership theory — a timeline.
A framework for critiquing the discourse on Al

Classification of platform work.
The winners and losers in the gig economy.

Legislative changes for platform workers.

Typology of interventions to support sustainability outcomes.

SPOTLIGHT ON Al

A future-without-jobs or a future-with-unlimited-leisure?

Tracking Workers and the Case of Palantir

The Work of Artificial Intelligence

Open Letter to EU Regulators

13

60

161
162

167

179
186

217
223
224

254

11
33
49

63



List of Tables and Spotlight on Al xi

Transforming Hollywood 86
Creativity, Al, and Platform Work: Opportunities and Dilemmas 106
Facial Recognition Technology 118
Zillow, Zestimate, and Platform Power 144
Effective Altruism — Ethics for Tech Billionaires 158
The New Great Men? 180

The Digitalization of Human Values and the Consequences for

Organizations and Society 199
Uber/Bolt Drivers Struggle for Voice 220
Unlocking WLB Through Lucid Dreaming: The Prophetic Halo 239

Al Guzzles Energy 260



